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Direct Forum is a free email newsletter containing useful direct marketing tips, news updates and how-to
information. It’s convenient, informative and I am not trying to sell you anything!

1. How to Create a More
Profitable and Successful
Non-profit Newsletter.

2. Video of the Month:
UNAIDS – Unbox Me and
Let Me Tell You Who I Am.

How to Create a More
Profitable and Successful
Non-profit Newsletter.
Let’s begin with results.
Shortly after creating my first newsletter for
St. Michael’s College, I received an e-mail from
the head of fundraising that read:
Hi Billy,
WOW! We just raised $55,000 from our first newsletter.
Thanks a lot.
Cheers,
Ken

We know that non-profit newsletters are an
essential communications tool to build and
maintain relationships with your donors.
CONTINUES ...
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And when done well, they not
only inform your donors about what
is happening at your organization,
but they can also provide value to
your readers and become a profitable
fundraising tool for your charity.

For example, after having raised
over $400,000 from various alumni of
St. Michael’s College, via a direct
mail appeal, we published the names
and amounts that each alumni had
donated.

With that in mind, here is a little
strategic help that will let you
transform your newsletter not only
into an effective communication
device, but also into a highly profitable
and successful fundraising tool.

Then we not only sent them the
newsletter, but we also sent it to those
who had not donated, with a letter
that said, “Look which of your
friends donated.”

To start with, the content or
articles you select for your
newsletter can make all the
difference if you wish to inspire,
connect, and raise money for your
charity.

We raised an additional $66,000
via that newsletter from those
who had not donated to the direct
mail appeal.
Step 2. Know your Readers.

Knowing who your readers are
is one of the most important things
Let me share my eight steps
you can do when it comes to nonto creating a more successful
profit communications. Who are your
non-profit newsletter.
donors? Why did they get interested in
Step 1. Map out your
your non-profit? What motivated them
Objective.
to contribute? The better you know
your audience, the better you can tailor
Identify what objective you are
your content to resonate with them.
trying to achieve with your
Most of this information should
newsletter. Write it down. Then ask
yourself, “What kind of content will be available in your house list
data-file.
help me meet my objective?”
CONTINUES ...
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Don’t have a success story to
tell? Then profile a volunteer’s
story as to why they went above
and beyond to help. Remember,
donors aren’t the only people who
Remember Bob Hacker’s WIIFM
contribute to your non-profit.
(what’s-in-it-for-me) rule: The
Not only will this gesture show
WIIFM is a cardinal rule that must
you appreciate your volunteers,
be addressed first and foremost to
but profiles and stories like these
persuade your audience to respond.
also inspire others to volunteer
To keep your subscribers interested
at your non-profit’s next event or
in and impressed by your non-profit’s
contribute in any way they can.
accomplishments with recent stories
Step 4. Provide Helpful
of impact, compose your most
Information or Resources.
recent successes into stories that
inspire your readers. Your goal is to
Including a helpful resource
show your donors, through stories,
that your audience can use,
testimonials, profiles and more, all
enjoy, share, or find immediately
the amazing things their donations
helpful is a quick and easy way to
are making possible... this, after all,
add value to your newsletter.
is the reason you’re sending them
Depending on your mission,
your newsletter in the first place.
you might suggest a list of
A report on accomplishments
recommended reading, healthy
and how the readers’ donations
recipes, advocacy toolkit, funding
have helped make them possible
opportunity, research report,
is a great addition to any
Pinterest board or Facebook
newsletter. After all, “research
group, webinar or another resource
shows it has a direct impact on
that’s freely available or that
the lifetime value of a donor.”
you provide.
CONTINUES ...
Step 3. Offer Articles or
Stories of Impact but don’t
Forget to Acknowledge your
Donors for their Gifts.
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These kinds of messages are the
most likely to be appreciated and
shared, because they teach the reader
something new or interesting.

Your newsletter is a great place to
spread the word about future events
your organization might be planning.
Step 7. Add a ‘Wish Box’ .
Include all the exciting details: the
Many supporters want to do
location, the delicious food, the fun
and games—whatever has made your more than donate. They want to
be involved and feel like part of a
past events successful. Show your
community working together to
readers why they wouldn’t want to
miss what’s in store for the next event. promote your cause. So, list items
or services that you would like to
Also, direct them to your website
have, such as office furnishings,
to complete the final steps like
supplies, or advertising space and
online event registration or
give your readers a chance to help.
ticket purchases.
A teacher in a New York School
Step 6. Offer Tips and Advice.
once asked for a used piano in
How about some helpful advice or her school newsletter and got it!
tips for the reader? A mental health
Step 8. Don’t Forget these
non-profit, for example, might
Technical Details.
offer helpful advice or exercises
Newsletter writing is decidedly
and meditation techniques on
different from letter writing. Just like
how to reduce anxiety. This is
reporting is different from
great value added for the reader
copywriting. In editorial writing you
and something they’ll appreciate.
need to give readers the ‘why’ of a
An educational non-profit can
message before you can tell them
include informational articles
the ‘therefore.’
on school advocacy, or different
learning styles in their newsletter.
PAGE 4
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Just like newspapers, the format and
writing style for a newsletter is different.
Here is a structure to follow to make your
newsletters more newsworthy:
BOLD HEADLINE: Be as intriguing as possible
by playing with the theme in the article in a bold and
captivating manner. It must summarize the key message
in as few words as possible on school advocacy, or
different learning styles in their newsletter.
QUALIFYING LINE: Explain the content of the
article by giving meaning to your intriguing conceptual
headline.
OPENING PARAGRAPH: It must explain the main
story as to what happened and its key features, accurately
and clearly, and promise what’s coming up in the article.
It must connect the headline to the content you are about
to present.
SUB-TITLES OR SUB-HEADS: They help you break
up your text into bite sized sections to lure skimmers
into the story or make the story more palatable for the
reader.
FOLLOWING PARAGRAPHS: They present the full
details in order of priority, explaining each new point in a
new paragraph in a logical manner as to why it happened.
Use a variety of sources if necessary; it must, however,
read as a coherent train of thought.
CONCLUSION: Highlight the point you are making.
Draw a conclusion, include an editorial commentary, or
lead the reader to additional sources, if relevant.
PICTURES AND CAPTIONS:
They help clarify the story.

Note the example on the next page:
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• Add a Table of contents. One
of the simplest things you should
do is add a list of contents as a
quick reference to the divisions
of your newsletter and where to
find which article for your reader.
It also allows a reader to easily
go to what they’re interested in.

Get a good art director to create
your newsletters. One who knows
how to juxtapose images and
articles to tell an effective story,
to use a montage or collage or
crop pictures to their greatest
effect and the right fonts and
typeface to create a successful
newsletter.

• A picture is still worth a
thousand words. Pictures tell
your story faster and make
it more authentic. The fact is,
many people just don’t read all
that content, so add pictures
with captions.
• Add a link to a video. A video
is also a great alternative to long,
wordy articles. Getting your
clients, donors, or volunteers on
camera to share their enthusiasm
for your cause can go much
farther than words alone. And
you can make one quite easily,
with your cell phone these days.
• Finally, Steve Jobs once said,
“Ideas are worth nothing unless
they are well executed. They are
just a multiplier. Execution is
worth millions.”

An art director who knows how
to guide the reader through
each article–who understands
skimmers and scanners, that
will never read your newsletter
in its entirety.
Did you enjoy this article?
If you did, then please feel free
to pass it on to your friends or
co-workers who may also wish to
subscribe to The Direct Forum
monthly e-newsletter, by emailing
me at: billy@designersinc.ca
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Video of the month:
UNAIDS – Unbox Me and Let
Me Tell You Who I Am.

In the lead-up to the International Transgender
Day of Visibility, on 31 March, UNAIDS launched
an initiative to raise awareness among parents,
teachers and the wider community about gender
identity during childhood.

15 years. Inevitably, many live on the street with no
money or education, often relying on sex work.
Despite the campaign originating from India, its
theme of acceptance and inclusion is universal.

The Unbox Me campaign advocates for the
rights of transgender children. Most children in
India love to have boxes or hidden places in which
they can hide precious trinkets or prized possessions
safely and securely. The hidden objects can reveal
a lot about the child—who he or she is, what he
or she likes and what his or her dreams are. This
act of hiding treasures in a box becomes a way
of hiding their identity from disapproving eyes.

This campaign is part of an ongoing UNAIDS
collaboration with advertising agency FCB India.
childhood. Building on the film, Unbox Me seeks
to bring home the reality of the many transgender
children who are denied their true identity.
Link: https://youtu.be/TolDmsBTv_Q
Credits:
Advertising Agency: FCB India.

In India, more than 90% of transgender people
leave their homes or are thrown out by the age of

CONTINUES ...
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OPT IN, OPT OUT, OPTIONS:
To subscribe, email me at:
billy@designersinc.ca
To download back issues of my
newsletters go to ‘Freebies’ on my website:
www.designersinc.ca
To unsubscribe, send me an e-mail
simply saying, “Please, remove.”
To participate, send me an email
with your article suggestions.
To post a comment, please include your
name, email address and your thoughts.
Let me remind you that your name and/or
e-mail address will never be shared, sold,
circulated, or passed along to anyone else.
BKS Fundraising Services/Designers Inc.
1806-77 Harbour Square
Toronto, ON
M5J 2S2
© Designers Inc.
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